
Community Outreach Program  Resource Kit: Training Volume 1 

© 2010 Todd Van Beck Funeral Relations Mastery Page 1 

Giving Effective Community Presentations - 10 Easy Steps 
 

1. Mail the “Speakers Program” letter to every civic, church, fraternal and community 

organization in your area.  Mail this letter once a quarter.  Remember most groups 

literally scramble to find speakers, now you and probably your funeral home alone will 

offer them a solution to this problem, and on top of that your programs will be 

interesting and entertaining.  (See sample letter). 

 

2. Your first challenge is what to talk about.  This problem has already been taken care of 

by the materials and programs you are already receiving from the Funeral Relations 

Mastery Program. 

 

3. Follow our instructions line by line and you will be giving a great public presentation 

without the headache of preparation.  Remember lack of preparation can be deadly to 

any speaker, but now this problem is solved (this doesn't mean though that you 

shouldn't rehearse your presentation). 

 

4. Never underestimate your audience.  Probably most in the public audience will not have 

much of a background in these specific programs, but always try to tailor the program to 

the audience, and we can help you with this.  For instance if you are going to speak to 

the Masonic Lodge, we have a program on the funerals of the Masonic Presidents, 

which through this program will be yours in the months to come. 

 

5. Remember to pause, look at your audience, ask them for their questions and use silence 

when you want the point you just made to sink in their brains. 

 

6. You are an expert at answering questions, so always give ample time for questions and 

answers.  These programs we are furnishing you are timed for between 5 and 10 

minutes.  They are not long by design so that you can have time for questions and 

answers, and if you do not know the answer to a question – well this is a marvelous way 

to show attention to the person who asked the question.  Just admit that you don’t 

know right then and there, but you do know someone (TVB, don’t use my name, that is 

totally unimportant) who might know the answer and you will get back to them and 

then ask for their contact information.  Call me, I will attempt to find the answer, will 

call you back, and then you being the expert can call this fine person and talk to them.  

Remember attention is a mighty powerful business concept, and human relation skill. 
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7. Silence is a powerful speaking tool.  Funeral directors for the most part are mighty 

skilled at listening – so in your presentations when you are asked something pause the 

program and listen.  Then once a short conversation has taken place move on. 

 

8. Keeping the attention of your audience is important, and nothing works more in keeping 

people’s attentions than to tell a story, and most funeral directors have a bundle of 

them.  Never divulge a confidence, always tell the truth, and never mention names, but 

you can tell stories from your life and career, that applies to the program we have sent 

to you. 

 

9. Watch your words.  Profanity never really works.  Just don’t do it. 

 

10. Lastly I believe this to be true.  People become what they think about most.  Great 

public speakers truly think about public speaking most of the time.  Think about your 

community presentations and the more your just think about them your confidence will 

build, your skills in turn will build and your effectiveness will also build.   

     I do not know of a more economical way for a funeral home to improve their community 

relationships in a more effective and positive why than through the power of interesting 

community presentations.   

     Over the coming months, you will have the contents of many programs - we have given you 

the push all you have do to is make the pull.   

     We have started with the Dr. Cicely Saunders Story which can serve as triple-duty: to Hospice 

of course, to Clergy, and it is also applicable to countless other groups (particularly women's 

groups) because everyone has been affected by someone dying of a terminal illness.   

     This introductory session for the Community Outreach Program will serve as your 

foundation. The Funeral Relations Mastery Program will provide you with 1 or 2 presentations 

per month and you will be able to repurpose them to a variety of different groups and 

situations.  Over the course of the year - with the assistance of this program - you will have 

created in effect your own Speaker's Bureau.  You will know that you have achieved success 

when your phone starts ringing, "Hello, can I speak to your person in charge of your Community 

Speaker's Program? We need someone next week." And you will be totally prepared to say YES! 


